
CSR & Stakeholder Communication 
in ESG Development: 

Opportunities and Challenges

社會企業責任與持份者溝通
在ESG發展下的契機與挑戰

Prepared by

Dr Angela Mak 

School of Communication | Hong Kong Baptist University



My 10-year key research contributions 

• Research gaps to fill in CSR communication and stakeholder 
engagement, particularly in Asia Pacific contexts



• Mak, A. K. Y., Pang, A., & 
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Communicating corporate 
social responsibility: Agenda 
building in Australia. 
Australian Journalism Review, 
37(1), 149-163. 



• Mak, A. K. Y., Chaidaroon, S., 
& Pang, A. (2015). MNCs and 
CSR engagement in Asia: a 
dialectical model. Asia Pacific 
Public Relations Journal, 15(2), 
22-36.



CSR vs ESG
• Corporate social responsibility

• CSR is a management concept whereby companies integrate social and 
environmental concerns in their business operations and interactions 
with their stakeholders. There are various international bodies providing 
frameworks for corporates to adopt, but it is a self-regulation, and 
there is no one “right” way corporates can practice CSR.

• Environmental, Social and Governance 環境、社會、公司治理

• The ESG issues were first mentioned in the 2006 United Nation’s 
Principles for Responsible Investment (PRI) report. It was the first time 
that ESG criteria was required to be incorporated in the financial 
evaluation of companies. Since then, the emphasis on ESG is 
increasingly growing, and the COVID-19 crisis has uplifted ESG matters to 
a new level, causing short-term ESG repercussion and longer-term shifts.

• Hong Kong Exchange and Clearing (HKEX) in July 2020 required every 
listed company to provide a board statement setting out the 
consideration of environmental, social and governance (ESG) matters.



HKEX ESG Reporting Guide



Challenges/Opportunities

• Voluntary  mandatory in reporting + ESG measures

• Managing stakeholder interests and concerns (i.e. 
stakeholder engagement in ESG reporting)

• Meeting international reporting standards (e.g. GRI and 
SASB)

• Global vs. local vs. glocal communication (i.e. adaptation, 
adjustment, negotiation, etc.)

• What has been done < how to communicate

• Aspirational (Talk)-Action conflictual relationships
• MNCs vs. host countries

• Locally listed companies vs. go international



• Approaching social license to operate through a constitutive view to 

communication.

• Provided socio-cultural meanings in SLO via engagement.

• Explored the construction of engagement and aspirations in SLO.

• Situated in an East-Meets-West cultural context for cultural discourse analysis.



The Circuit of Culture (COC) x 
Communicative Constitution of Organization (CCO)

This may include both formal requirements 

possibly from the organization and local 

government as well as the unspoken rules that 

people in the local communities take for granted.

How CSR messages are 

constructed by the best 

practices CSR companies 

can illustrate this moment. 

The discursive 

process by which 

cultural meanings are 

generated and given 

shape as illustrated in 

symbols and 

language that reflect 

ideology and value. 

The ongoing process of 

negotiating and 

assigning shared 

meanings to an object 

or group including 

stakeholders and other 

network members. 

Consumption refers to 

the adoption of 

collaboration, assistance, 

and benefits from CSR 

activities among the 

employees, NGO 

partners, and local 

community stakeholders. 

Tension

Sensemaking

Negotiation

Aspirational Talk

“Capturing the dynamic tension in CSR discourses: Toward an integrative Circuit of Culture model,” has been selected for the hybrid 72nd Annual 

ICA Conference, One World, One Network‽, to be held on 26-30 May 2022.


